
 

 

LEADER’S FORUM 
 Sunday 13th March - 2022 

AGENDA 
Start Time: 8am – 11am:   The Boat House (regatta site) 
 
Attendance/Apologies: 
 

1. Welcome (President) 
 

2. Minutes from the Last Meeting  
 

3. Issues Arising from the Minutes 
 

4. Review 2023 calendar  
 

5. Feedback on Strategy questionnaire 
 

6. The 2022 AGM location - Arlie Beach 
 

7. Coaching update - new structure  
 

8. Coaching and paddling clinics 
 

9. Leadership forums 2022 – June Townsville and then two Zoom meetings 
 

10. Hekili training camp 2023 
 

11. NQ Equipment officer – June 2022 position vacant 
 

12. General Business:  Around all clubs for any topics clubs wish to raise and have 
discussed.  
 
 

 


